
Page 1

 Julie Newman
Director of Law and Governance 
Council House
Earl Street
Coventry CV1 5RR

To all Members of the Coventry Health and Well-being Board

Date: 20 July 2020
Our ref: C/LMK

Telephone 024 7683 3333
DX 18868 COVENTRY 2

Please contact Liz Knight
Direct line 024 7697 2644
liz.knight@coventry.gov.uk  

Dear Member,

Supplementary Agenda – Meeting of the Coventry Health and Well-being Board - 
Monday, 27th July, 2020

The papers for the above meeting were circulated on 16 July 2020.  At the time of 
publication, there was a document which wasn’t available. This document has now been 
received and is attached to this letter. Please include it with your papers for the meeting.

 Agenda Item 11.  PLACE FORUM AND HEALTH AND CARE 
PARTNERSHIP UPDATE (Pages 3 - 6)
Report of Liz Gaulton, Director of Public Health and 
Wellbeing

If you have any queries, please do not hesitate to contact me. 

Yours sincerely 
Liz Knight
Governance Services Officer

Membership: L Bayliss-Pratt, Cllr J Blundell, Cllr K Caan (Chair), Cllr G Duggins, P Fahy, L Gaulton, 
S Gilby, J Grant, J Gregg, A Hardy, R Light, S Linnell, C Meyer, Cllr M Mutton, 
M O'Hara, S Ogle, M Price, G Quinton, S Raistrick, Cllr P Seaman, and A Stokes

Public Document Pack
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 Report 

To: Coventry Health and Wellbeing Board Date: 27 July 2020

From: Liz Gaulton, Director of Public Health and Wellbeing, Coventry City Council

Title: Coventry and Warwickshire Place Forum Update

1 Purpose 

1.1 This paper updates the Health and Wellbeing Board on the outcomes of the joint meeting 
of the Place Forum and Health and Care Partnership Board on 15 July 2020.

2 Recommendations

2.1 The Health and Wellbeing Board is asked to: 
 Note the outcomes of the joint meeting of the Place Forum and Health and Care 

Partnership Board on 15 July 2020; and 
 Note that proposals for the November meeting of the Place Forum will be brought to 

a future meeting of the Board.

3 Background

3.1 Following agreement by Coventry and Warwickshire’s two Health and Wellbeing Boards, 
an online joint meeting of the Coventry and Warwickshire Place Forum and the Health and 
Care Partnership Board was held on 15 July 2020. The meeting was joined by over 70 
people.

3.2 The main aims of this session were to: 

 reflect on the experience and learning for the health and wellbeing system from the 
COVID19 pandemic;

 understand how the pandemic has affected our local communities;
 share plans for ongoing virus management and restoration and recovery; and 
 provide key business updates.

4 Outcomes of the 15 July Joint Meeting

4.1 The meeting was a valuable opportunity for system leaders to regroup and to start to have 
wider conversations about the implications of COVID19 for work together as a wider health 
and wellbeing system and to begin to consider the route forward. 

4.2 The meeting agenda included a series of presentations, with opportunity for questions and 
interaction through the ‘chat’ function. It covered:
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 Two case study examples of learning from the system COVID19 response: 

o an emerging system-wide approach to staff wellbeing, led by Coventry and 
Warwickshire Partnership Trust; and 

o collaborative action between NHS, local authorities and community and voluntary 
sector partners to implement the national discharge requirements locally

 Findings about the impact of COVID19 on our communities from a rapid COVID19 health 
needs assessment undertaken collaboratively by local authority and CCG insight and 
intelligence teams

 Details of the COVID19 Local Outbreak Control Plans and the role of Warwickshire, 
Coventry and Solihull as one of 11 national beacon sites for implementation of the Test 
and Trace programme

 Plans to reset health and wellbeing priorities in Coventry and Warwickshire, and details of 
the NHS COVID19 Restoration and Recovery programme, including examples from 
Primary Care and Cancer Care of how services have adapted 

 An update on the planned merger of the three CCGs, which remains on track for national 
approval in autumn 2020, to be effective from April 2021.

The presentations from the meeting are available on the Health and Care Partnership website at: 
https://www.happyhealthylives.uk/about-us/our-partnership-board/.

Key themes emerging from the questions and discussion included:

 The significance of the potential long-term impact of COVID19 on local communities and 
the imperative to work together, coherently, and take both collective and organisational 
responsibility for addressing health inequalities

 The importance of the Test and Trace programme as a long-term priority in managing the 
ongoing pandemic and addressing consequent inequalities

 Communications and engagement, and the need to work with communities and build trust 
to ensure key prevention messages resonate and are ‘culturally competent’, particularly 
for more vulnerable population groups 

 Rapid increase in digital healthcare (telephone and video consultations) and the need for 
proper evaluation of the impact and implications for different communities

 Seeking assurance regarding support for care homes in preventing and managing 
outbreaks, and around the impact of changes to health service delivery, including 
outpatients, maternity and phlebotomy.

The population health model (below) underpinned all of the presentations. There was a clear 
theme running through the meeting that we need to deepen our understanding of the local 
population and be intelligence-led in our response and recovery plans; and that partners need to 
work cohesively as a system, across organisations, recognising the potential of this combined 
influence to address the social, economic and environmental impacts of the pandemic on 
population health and to address inequalities. 
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4.3 The following next steps were agreed:

 Ensure that the achievements, challenges and lessons learnt from the system-
wide response to the pandemic are captured and harnessed to inform future activity

 Use the Coventry and Warwickshire COVID-19 Health Assessment to inform recovery, 
restoration and reset plans as a system, in our places and in our organisations

 Work collectively as a system to ensure that priority is given to addressing inequalities in 
outbreak management and recovery plans

 Re-emphasise our system commitment to health and wellbeing in its widest sense by 
ensuring our population health model is the framework for all outbreak management, 
prevention and recovery activity 

 Support development of place recovery plans, working together with local communities to 
tackle inequalities and improve population health.

5 Future Plans

5.1 The next meetings of the Place Forum and the Health and Care Partnership Board are 
scheduled to take place on 3 November 2020. 

5.2 At the Place Forum meeting on 3 March, there was support for a proposal to hold a summit 
event, involving wider colleagues from the voluntary and community sector, primary care 
and community services, focused around the five year plan. An event in this form was not 

Page 5



4

feasible in the current context but it is possible that this proposal could be revisited and, if 
appropriate at the time, the opportunity could be taken in November to connect with a wider 
audience.

5.3 Proposals for the November meeting will be developed and brought to a future meeting of 
the Board. 

 

Report Author(s):
Name and Job Title:
Debbie Dawson, Population Health Management Transformation Officer, Coventry City Council

Telephone and E-mail Contact:
024 7697 1406 
Debbie.dawson@coventry.gov.uk

Enquiries should be directed to the above person.
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